When Marketing and Recruiting Intersect
Question: We have just hired a new human resource director and one of his most important responsibilities is to help us with recruiting. How can our marketer assist him?

Answer: This is a great question, and one that is being consistently posed in firms across the country. As attracting and retaining high quality staff becomes the number one most critical issue in public accounting, firms are competing for talent as never before. Marketers can, and do, play an important role here – helping to communicate the firm’s distinctive advantages and brand the firm in the hearts and minds of potential recruits.

Marketers who are helping with recruiting can have an impact in a variety of ways. Working in tandem with the human resource director and other firm leaders, the marketer should be addressing these areas: 
Web site content.  Today’s college graduates are especially technology-savvy and they have been trained to turn to the Internet as their first source for information. They e-mail and text their friends and share their stories on MySpace and FaceBook with an unprecedented commitment to online social networking.  This is the perfect audience for a robust web site that will capture their attention and even keep them coming back!  If you site is engaging, they will stick around to view a calendar of college visits, submit resumes, and learn about the firm. 
Print materials. Marketers should be involved in the design and content of any of the firm’s recruiting materials. This is a communications and branding endeavor – it is just that the message and the audience are prospective employees rather than prospective clients. Recruits, like business owners, will look at the firm’s materials to make decisions about the value you add for them, your stature in the community, and the strength of your name and reputation. How the materials look and what they say about you creates a critical first impression. The marketer, in conjunction with the human resource director and others on the senior leadership team, should work together to ensure that the materials send the most effective message.   

Career fairs. The human resource director should leverage the experience of the firm’s marketer, gained at trade shows and other public programs, to establish an effective presence at career fairs or recruiting programs.  The booth, the materials that are being handed out, the give-away “goodies” and the set up itself can all help your firm attract traffic to the booth.  Marketers are skilled at catching the attention of the audience and will help the human resource director select targeted materials as well as practice the “30 second” pitch and rehearse the general discussion that will take place if a recruit stops by to learn more about the firm. The more prepared you are, the more consistent your message, the more effective you will be at communicating your firm’s unique advantages.   

Ad campaigns. If the firm’s strategic plan and budget include advertising, some of the most effective places to publish a print ad are in your state’s CPA Society’s monthly publication, the individual college newspapers, and the local business newspaper.  You can also ask your interns and new staff where else they suggest for you – after all, they are the best eyes and ears you have!

A second type of ad is electronic – on the state CPA Society or AICPA web site.

Lastly, if your budget allows, you may consider radio advertising as a way of attracting attention to the firm – with recruits in mind. Having a member of the firm talk about all the professional opportunities available is one way of expanding your reach and making a strong impact.

Regardless of the exact method being used to build your brand and enhance your communications with potential recruits, the most important idea is to consider all the talent you have and use everyone wisely. The human resource directors do not have to work in a vacuum just because they have the title and primary responsibilities for recruiting.  It is actually more likely that they will be even more successful when given the opportunity to work with other team members whose talents and experience complement theirs. 
Whether your firm is looking for college graduates or seasoned CPAs, or both, the marketers and human resource directors who work together have a much greater chance for success than those who ‘go it alone.’

