
Self-assessment & action plan  

The following questions will help you to determine areas of family dynamics in need of improvement within your family 
business.  



 

How did you do?  

15-18 Your family is meant to be in business together.  

10-14 Things may not always be perfect, but you should feel confident in your family’s ability to run a business together. 

 0-9 Think about ways in which you can improve the family dynamics in your business.  

Based on your answers to the questions above and the information detailed in this guide, think of five ways you can have a  

positive influence on the family dynamics in your business right now. Consider these as action steps you can take immediately 

for a more successful family business.  

1. _________________________________________________________________________________________________  

2. _________________________________________________________________________________________________  

3. _________________________________________________________________________________________________  

4. _________________________________________________________________________________________________  

5. _________________________________________________________________________________________________  
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